Bot

Quickly and easily schedule

employee reviews and collect

feedback afterwards
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Less time scheduling, ¢ & Employee ReviewBot
more time carrying out |
impactful reviews

Employee reviews allow managers to deliver fair
and actionable assessments to their direct
reports. This can increase employee
engagement, provide strong recognition and

encouragement, and create tangible paths for Pleased fo be gaﬁﬁirns;”’iw ust
employee growth rooted in accountability.

Hi there! .

Have you already had your review
with you manager?

If you want these results without the hassle of

. . Or are you looking to schedule it
chasing team members to schedule their NOW?
reviews in a timely manner, you'll want to utilise
our Employee Reviews bot template! V/ Already Reviewed

Need to Schedule

r".\'\
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Platform ¥= Helpful Resources




Here is a snapshot of how the
bot is laid out. Please follow
this link to see the full layout.

Introduction to template
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Default Reply

Sorry - | don't quite understand that!

& My job is to help you schedule your employee
review with your manager.

& Ifyour review is scheduled, I've got some
helpful resources to help you prepare!

And for those who have already participated in
their review, I'm here to check in on how that went!

Would vou like some help with any of the above
tod

Otherwise expect to hear from me before the next
employee review pernod begins.

[

A Y Y
Need to Already Helpful
Schedule [ i 4 Re
|

Keywords: start, hi, hello, hey, begin, go, hola

Hi there!

Pleased 1o be at your service! | just need to know
one thing:
Have you already had your review with you
manager?
Or are you looking to schedule it now?

|

¥ ] ¥
Need to Already Helpful
Schedule i v Resources
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Got it! If you've completed your review already, the
next thing o do is complete your post-review
Suvey.

This should only take a few minutes of your time -
are you ready to start?

Get Started Messsage:

Hi there! I'l be sure to reach out to you when i's
time to book your employee review, and I'll get in
touch once more post-review for your feedback.

Welcome Message:

Hey there!

As our employee review season comes to a
close, | am here to check in on how everything
went!

This is your opportunity to share what went well,
as well as what we can improve on

This should only take a few minutes of your time -
are you ready to start?

Yes Mot Yet

L

Mo waorries - We're eager to hear your thoughts
and encourage you to come back to this chat at a
time that better suits you!

When you get a chance, please click below to

begin

F—Jﬁ

-— Mot Yet Yes

Start Survey —1_-_

—

Anonymity Statement:

Let's go!

FYl...
This survey is anonymous and your responses
will not be tied to your profile or any identifying
details
However, at the end of the survey you will
have an option to identify yourself if you'd like to
initiate a re-evaluation of your review.
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Persistent Menu

]
Al Y A
it Evaluation Helpiul
Shazh gk Process Resources

%

Note to Bot Builder: Link to Document, Intranet,
Knowledge Library or similar here.

You may like to explain when evaluations will take
place, what the process is, and when staff will be
told about them

Mote to Bot Builder: Can delete any options that
aren't applicable to your employee evaluation
process.

E We have some great resources for you! What 4
are you looking to do?

c_'_':__ Carousel
SELF UPWARD
EVALUATION P O FEEDBACK
om— -
For For For
individuals . individuals
A dividual
preparing I:l::idl;ngs providing
LiElreal) feedback for feedback for
e\ralua.l_mnur their peer(s) their
reflection managers
_ Carousel ) (L Carousel 3 (_ Carousel 3
Providin
Writing a Self Feedbac?:
Assessment For Your
Manager
] &
1
“ N
A"
Festmacnrar
—
Radical Radical
Helpful
: Candour Candour


https://drive.google.com/file/d/1ac5P1dO6qePqw5Pcb5uuu3YWS9NAu8Kj/view?usp=sharing

@® ® ® Introduction to template
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Hey there! .

Hey there - me again . .
y 9 - As our employee review season

comes to a close, | am here to check
in on how everything went!

& I'm excited to announce that

There are three main
. . . we'll be holding employee reviews
flows within this bot this month.

I'm here to help you schedule and
prepare for your review with your
manager!

You're receiving this message
because you are a Manager and I've
recently asked your direct report(s)
to begin scheduling their reviews
with you within the next few weeks.
Once | confirm that those are
scheduled, I'll share some helpful
resources to ensure that you're well
prepared to reflect on your direct
reports' performance, prepare
feedback, and align on goals.

This is your opportunity to share
what went well, as well as what we
can improve on.

(> This should only take a few
minutes of your time - are you ready
to start?

This is part of our ongoing effort to
support staff development.

Ready to begin? @)

¥ These resources are accessible
at all times via the Persistent Menu

Yes

Ready to begin? &

Not Yet

Yes

@ ¢ &~ ®

Collect post-review feedback

Help managers perform

Prompt employees to
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schedule their review

timely and quality reviews

to improve future cycles



® ® ® Features overview - Anonymous bots

£ ég Employee Review Bot

Receive Honest Feedback

Let's go!

Anonymous employee surveys give employees
a chance to report their real opinions without
having to worry about negative repercussions.

These surveys also give a voice to employees
who may be unable to express themselves or
hesitant to go against the perceived majority. FY|..
Often, the most vocal group is not the real o ,

.. . ‘g This survey is anonymous and
majority, but because others are afraid of your responses will not be tied to
speaking up, the needs and thoughts of the real your profile or any identifying details

majority go ignored or are neglected. Rl et S

survey you will have an option to
identify yourself if you'd like to
initiate a re-evaluation of your
review.
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® ® ® Features overview - Anonymous bots

Employee Review Bot s
% Helping you complete your reviews
Timeline Chat (), Search this conversation...
Thank yout The questions willbegin now: - £ Anonymous surveys help managers
1. My review took place within the appropriate time frame. g et ac I eqr pictu re of how th ei r

teams work, think, and feel, and can
help them find patterns, fix
o ""‘”““: » problems, and communicate more

A honestly, openly, and effectively
with everyone involved.

Excellent!

This results in employees feeling

@« understood, engaged, and
appreciated.

2. My performance was measured accurately.

==~ == | IR

O G ® @ Type amessage.. ®
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https://medium.com/management-matters/the-benefits-of-running-anonymous-employee-surveys-abdc02d0bd92#:~:text=Anonymous%20surveys%20help%20managers%20get,understood%2C%20engaged%2C%20and%20appreciated.

Q®O®@® Featuresoverview - Carousels

Provide resources &, EroloreReiensot

Timeline Chat )} Search this conversation...

The bot includes a series of carousels
that act like navigational tools. You

Awesome! -

Mow I've got some helpful resources for you that | encourage you to explore as

can add up to 10 cards in a carousel, ¥ou prapara for your raia:
° = We have some great resources for you! What are you looking to do?
SO you can easily add or swap out | -
‘&' Mote to Bot Builder: Feel free tq remaove exlstlnglresnpmes andfclur add _'_u.rnur
co n te nt to s u I t yo u r co m pq ny s n eed s . 3:.runr :e:ﬁq;:;::!r‘éz?eiagrgifgsentlre resource sections if they aren't applicable to

DOWNWARD
FEEDBACK

SELF UPWARD
Carousels don't only link to other PEERFEEDBACK " | reepBACK

°

messd g es - th ey can a |SO I N k o Ut tO Self Peer Feedback Upward Feedback Downward Feedback More Help
° Eualuatinn}ﬁeflectinn For individuals providing Far d rect individuals For managers providing
Vldeos or help dOCS, SO you an Shq re IL-TI_IHI:EI}I"WIE preparing aadback far their paar(s) [}:;,,IJ,::JJI::‘:JM or :'r:t;l:jlul;_k for their diract

avaluationfreflection

more long-form or pre-made content.

Go Go Go Go Go

‘e’ - Was | a helpful bot today?

Don’t worry - we've preloaded tonnes

of helpful resources into each carousel S
for employees and managers heading No =
into review season.

Yes i

oL ® Type a message...
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Q®O®@® Featuresoverview - Carousels

é« Employee Review Bot

o Helping you complete your reviews

cultureamp.com Timeline Chat -4 Search this conversation...

Q Culture Amp = We have some great resources for you! What are you looking to da?

cvatoamon | | ek || 2t || oounmare
PERFORMANCE MANAGEMENT 14 MIN READ | FEEDBAC“

Self Peer Feedback Upward Feadback Downward Feedback More Help

10 performance reVieW E‘U‘ﬂll.lﬂtiﬂl'lfﬁlﬂlﬁﬁﬂﬂ For individuals providing For direct Individuals For managers providing

For individuals preparing fead back for ther peer(s) praviding feedback for fesdback for ther direct

biases and how to avoid wvsssretecion
them (Updated 2023) 6o o

10 Performance Radical Candor The Secret to Giving Learn About
Review Biases With Kim Scott Great Feedback Constructive
and how 10 avoid them) The Way We Work, a TED Feedback
Series A supportive
communication toal 1o
address spacilic ISsuas or

Read

Kevin Campbell - Type a message

Former Senior People

Easily link out to a wide selection of resources

P = from the internet or your internal docs
The !
Bot
Platform




@ ® ® Features overview - Segments
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Easily see who's successfully
scheduled their review, or
completed their post-review
survey with segments!

Segments allow you to quickly and easily build up
audiences within your bot.

For any remaining folks who don't schedule their
review after your first broadcast, you can send over
a quick nudge to encourage them to book time in
with their manager. These nudges won't affect or
disturb anyone who's already scheduled!

Segments should be cleared out between review
seasons.

Manage Segments @

=how 10 ~ segments per page

Sagrmant

All Slalr: Time Swecoesafully Schaduled

Mamagear: Timae Successfully Schadulad

Paost-evaluaton Survey Completed




@ ®@® Getstarted on your template
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Head on over to the platform and
click the blue "Create new bot"
button. You will be taken to the
template library where you'll find a
selection of templates, including
the Employee Reviews bot. Simply
select the Employee Reviews tile
and name your bot. And that's it!
You can then go ahead and
connect, personalise and launch
your bot.

Look out for a "Note to bot builder”
in the messages. This will give you
tips on extra features you can add
in i.e. Post to Group or Data Sets.

f- - i oL i
: " L I orgaﬂlﬁauﬂn Your Bots Setti as I E"p LDQ Out

Do you want to start from a template?

Select an option to use one of our bot templates to get you started or create one from scratch.

My First Bot

+ X

Staff Onboarding

Onboard your staff to Workplace

Workplace Onboarder Company News

&

Ensure important company news is

Craata from scrateh Use this bot to test new functionality) | Welcome new hires and onboard

and features them to Workplace seen, read and acted upon
Learn more Learn more Learn more Learn more
Employee Appreciation Management Coach Learning and Development Perks Portal Employee Reviews

fo) i

© @

Create a peer recognition program Improve empathy and management Promaote learning materials, gather Easily promote employes benefits Complete and improve your

that celebrates staff skills training feedback and requests and perks employee appraisal process
Learn more Learn more Learn more Learm more Learm more
Group Guide Leadership Q&A Surveys and Feedback Internal Innovation Reboarding Assistant




If this sounds like the perfect
engagement experience for your
employees or colleagues, then please
get in touch with the CX team at The
Bot Platform. We're always happy to
help and discuss any idea big or
small.

If you've got the inspiration, then
we've got the technical means and
know-how to make it happen.

\ cx@thebotplatform.com
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