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The

Introduction

For years we've been helping companies around
the world build better ways to work using bots and
digital assistants on communication channels like
Microsoft Teams, Slack and Workplace from Meta.

From better ways to onboard staff, send or receive
company news, or even create contactless ways to
pick up a turkey (yep, you read that right) — we've seen
countless examples of how bots are increasing
productivity, improving employee engagement and
information delivery, building company culture,
saving time and money.

This document outlines 5 ways every business can
benefit from this game-changing technology.
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The

The importance of quality
Onboarding Programs

Onboarding serves as an employee’s initial interaction
with a company, and as the adage goes, “You don't get
a second chance to make a first impression.”

Glassdoor reports that effective onboarding can
improve employee retention by 82% and boost
productivity and engagement by over 70%. However,
a significant gap exists between the potential benefits
of onboarding and the reality many employees face.

According to The Human Capital Institute, only 12% of
employees feel their organization excels at onboarding.
Many programs are labeled as ‘inconsistent, informal, or
reactive,’ and over half focusing primarily on processes
and paperwork — both of which can easily be automated.
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https://www.gallup.com/workplace/247076/onboarding-new-employees-perspective-paper.aspx
https://www.hci.org/system/files/2019-11/Onboarding-Retention-Whitepaper%20%282%29.pdf

How bots help with
Employee Onboarding

Using The Bot Platform you can easily build your own
onboarding experiences and connect them to the
channels and systems your new starters are using.

Automatically welcome new starters and get
them introduced to their colleagues.

L4 Automate onboarding checklists and consistently
present company mission, values or goals.

© Ensure their onboarding is going well, collect
feedback and check-in with them over time.

B Explain how key tools or channels work and
direct staff to official training materials.

Send anniversary related messaging and

employee tenure surveys.
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Hey there, Tom! .

It's the end of your first month at
The Company!

17:57

< G Teams Training Assistant >
© Available

training certificate at the end! ‘¥’

So, let us know - how have you
found your first month? Tap an
option below that best describes
how it's been and how you're
feeling.

Click "Start module 1" to begin or
select a specific module to look at.

‘ Start module 1 & ] (Se\ec( a module

Select a module @ °

Swipe through the available
modules below, and then click 'See
training' to begin.

Awesome! & Good (=) OK (=

Please note, to get the training
certificate at the end you will need
to start from module 1.

0 Staff Onboarder M Introduction to Microsoft Teams
Hey Tom!! Welcome to the company

(870k8) +

Module 1

See training @

|
° Type a message



Hi there Tom!
_ I'm Steven the Bot and I'll be happy to show you around. Are you new to
@ Workplace? =&

Ah, that's what | thought! 25 Welcome to Workplace by Meta, a platform that will
help you communicate quickly, catch up on important news, collaborate with your (OK W
colleagues, and much more! we

Customer Example

GSK

One of our customers, global biopharma company,
GSK, built ‘Steven the Onboarding Bot' — a friendly,
automated digital colleague who greets new starters |
and ensures a personalized and comprehensive
introduction for each new employee. The bot offers . |
detailed guidance, live training sessions, and visual : N
aids accessible from any device, at any time. rourearealeagerbenirt @

It's very similar to Facebook — if you use it, you already know 80% of everything
there is to know.

Can | take you on a quick tour to help you get started?

I'll be very quick and tell you only things most relevant to you.

®

Sure, let's go! Maybe later No, thanks

< '@‘ Steven the Bot v

want to learn more @

0 ‘@ w @ Type a message...

have a problem !

< '@ Steven the Bot 7 O

Format a post fa

Formatting a post is easy! You can
do many different things, depending
on what you need. Let me help you

with that.

You can learn about Workplace from
many places but the best ones
would be:

Since launching, their Onboarding Assistant has
engaged with 14,000 people. The bot has significantly
benefited GSK in saving time and resources by
automating routine tasks, ensured consistency in
the onboarding process, and enhanced the overall
experience for new starters with 24/7 support.

< Click on the Aa icon to select one
of those:

attending live sessions watchinc

9., Different types of Header
- Bullet or numbering
_7Quote style

B Code style

Upcoming trainings

®
Te

........

Back to main menu I'm done for today

0T Y ® &
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Bot Platform See GSK's full case study, here



https://thebotplatform.com/success-stories/gsk/
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Recognition Matters

83.6% of employees feel that recognition affects their
motivation to succeed at work, 81.9% agree that recognition
improves their engagement and 447% would switch jolos
because of not getting adequate recognition.

This sentiment is echoed by employers, with 72% of businesses
agreeing that recognition impacts employee engagement
positively. Deloitte found that employee productivity and
performance are 14% higher in organizations with recognition
programs than in those without them. Furthermore, 83% of HR
leaders believe recognition programs benefit organizational
values and

85% say they positively affect organizational culture.

From evergreen peer recognition programs through to
company value or annual awards - having a formalized
recognition program can reap huge rewards for all parties.
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https://nectarhr.com/blog/employee-recognition-statistics
https://www2.deloitte.com/ie/en/pages/deloitte-private/articles/recognition-programmes.html
https://www.mercer.com/content/dam/mercer/attachments/north-america/us/us-2018-hero-health-well-being-best-practices-scorecard.pdf
https://www.mercer.com/content/dam/mercer/attachments/north-america/us/us-2018-hero-health-well-being-best-practices-scorecard.pdf

How bots supercharge
employee recognition

Easily build bespoke recognition programs that
perfectly suit your company culture and goals.

@ No need for separate recognition apps - integrate

your program with the systems your staff are using.

<« Make recognition easy to use and accessible to
all with a device agnostic experience.

© Tie nominations to company values, key
behaviours or corporate objectives.

¢ Create ongoing peer-recognition programs or
moment in time awards with specific categories.

Automate regular broadcasts and nudges to
drive ongoing program awareness and usage.

The 7,
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And what is the reason why you are =
nominating James Smith?

Type your answer below...

Because he's been a great team player
recently and has been a huge help to
myself and a number of other
colleagues.

He's also stepped in to help with
organising our end of year company
party celebrations.

Add your nomination to our upcoming
quarterly Employee Recognition Awards
by selecting a category below.

TEAM PLAYER

Team Player

Enter Award

Hi Tom! Welcome to our company recognition program! @ Got a
-
colleague to nominate for employee of the month? # Or perhaps you
want to find out more about the program? .. Well, I'm here to help -
click below to proceed ‘_

Vote now ¥ About program &

Leave feedback /

Type your questions here

AOBB B 8
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Customer Example
Customer example

Globe Telecom had been running a recognition program,

but with it being on a separate app they hadn’'t seen the
engagement they had wanted. Using The Bot Platform they
rebuilt WANDA and integrated directly into their core internal
communication channel of choice — Workplace from Meta.

WANDA generated a remarkable 900% increase in
recognition nominations, showcasing the transformative
impact of a well-integrated recognition bot.

As well as capturing ongoing peer recognition, Globe Telecom
used The Bot Platform’s broadcasting features to send
recognition-based messages and prompts around key
moments in the year, such as their anniversary, end of the
year and employee appreciation day.

.~
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See Globe Telecom'’s full case study, here

How are you today,

e D
_-. i i
Toke time to be grateful today!

Hello Mark! Today is a very special day
because it's National G Day! B¢

take this time to thank our
, mentors, and fellow Ka-Globe
'\ \ade our Globe life extra

rful. 'Wag ka na mahiya! &

b special occasion, we've
H two exclusive National G Day
b to make your message extra
. I hope you can recognize at
Ine Ka-Globe who made a

ce in your life. 5

Make your "Thank You" note extra
special by using our Wanda e-cards!
5 And, because you liked it so much,
we are extending our exclusive
National G Day e-cards for you to use
until September 30. So get out there
and spread the magic of recognition!
L 4

GET STARTED

- GET STARTED
n

SEP 21 AT 8:25 PM

Here's how | can help!

Say Thank You

Know someone you wish to say thanks to? This one's for
you

GIVE RECOGNITION &


https://thebotplatform.com/success-stories/globe-telecom/
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The

Give your staff the voice
they want and deserve

Gathering feedback and encouraging staff to share their
ideas is another critical part of a healthy workplace.

64% of HR leaders say an always-on feedback tool is
essential to an engagement listening program, but only
20% have this kind of tool in place. Employees feel the
same, with 58% of them wishing their company conducted
employee engagement surveys more frequently.

The positive impact on productivity can be huge, both in
terms of morale and output. Indeed, according to Forbes
employees who feel their voice is heard are 4.6X more
likely to feel empowered to perform their best work.

Similarly, only 45% of frontline staff share their ideas with
senior team members, 25% of employees have had an
idea but never told anyone and a further 38% have
shared their idea only for it to be ignored.
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https://www.forbes.com/sites/nazbeheshti/2019/01/16/10-timely-statistics-about-the-connection-between-employee-engagement-and-wellness/?sh=61ea5e8722a0

Automatically collect staff
feedback, ideas or questions

Using The Bot Platform, companies can easily formalize

their employee voice programs and package them up into

easy to find, intuitive applications that live on
Workplace, Microsoft Teams or Slack.

@ Easily collect ideas or feedback from staff no matter
who they are, where they work or the devices used.

Give employees a voice and allow them to submit
questions for management or leadership teams.

Send broadcasts to all or specific groups of staff.
Automate nudging to encourage responses.

¢« Capture and save ideas or responses, send to
spreadsheets or alert key personnel.

@ Choose whether user responses will be anonymous.

The 7
Bot Platform

Your Questions Answered APP
@
Hey there, Tom )

members.

What would you like to do today?

Welcome to our leadership Q&A program
where you can ask anonymous questions
that will be answered by senior staff

Messages

OK great, we've got a few quick
questions for you...

Firstly, what department do you work in
Tom?

Tom

Operations

Employee Voice APP 11:11 PM

OK great - thanks Tom!

Next, could you please describe your

L Ask a question {2

idea?

Q About program v

Simply type it below and press enter.

A

Tom

-

Ideas Lab

Click an option below

| have an idea No, not yet

Type your questions here

&@@@:Z\Q...

Do you have a bright idea that could improve how we do business? &

Learn about program

Can we add more vegan and gluten free
food options to the canteens?

© Employee Voice APP
Now let's think about the issues your idea
addresses.
What problem does your idea solve?

Type your answer below.

+ Yes-by

Home DMs

Activity

Hey Tom welcome to our Ideas and Innovation Lab. &
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Customer Example
Dixons Carphone

With a retail and office based workforce of over 24,000
people spread across the UK, Dixons Carphone was
finding that its core company values were becoming
diluted and lost. The company wanted to redefine their
values and find a way to involve all employees in the
process; to gather their feedback, input and ideas.

They then wanted to effectively commmunicate their new
company values and promote employee awareness
and understanding of these new behaviours.

Val enabled the Dixons Carphone team to give all
employees a voice and led to over 7000 people from
across the company providing their input into defining
a brand new set of company values.

.
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Platform See Dixons Carphone’s full case study, here

‘E ’7 @ hypeamessage,,

l @ Okay byyyyeeeeee! °

17:42

Hi Tom, it's me, Val, the Values bot.

Back in Sep! , about 7000
company values. (Thank you!) i,

chipped in to defining a shared set of

And now I'm ready to share the 3 things everyone said matter the most. Interested
in seeing them?

& Yes

' No thanks

{0 @ Val the Values Bot

vixons carpnone

Dixons Carphone

And if you like, here's a
badge you can share on
Workplace to spread the
word. You can download it
and make a post or forward it
to groups you're part of.
Don't forget the hashtag
#values

Got it.

Okay, let's have a think about
Dixons Carphone and what’s
important to who they are.

I'll give you 10 things that
your colleagues came up
with in a series of workshops
in August. Each is something
important to who the
company is today. Please
select 3 things that most
resonate with what the
company stands for today.
Start with the one that
resonates most:

I chipped in... ‘

2)

Being yourself Drive Enjoyment



https://thebotplatform.com/success-stories/dixons-carphone/
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Give HR and benefit teams a
much needed helping hand

HR teams spend a huge amount of time organizing benefits
and answering questions about policies.

And for good reason.

A recent survey found that 49% of employees are likely to
seek new opportunities in a year because of confusion or
dissatisfaction about benefit schemes. Getting benefits
right can have a huge impact - 78% would stay with a
company because they like the benefits and 51% say they
play a significant role in talent retention.

Are employers doing enough to promote the benefits they
already spend time, money and resources on? According to
a study by The Hartford, 70% of employers believe they don't
- and their employees underutilize the services, benefits
and programs available.

The ™
Bot Platform



https://teamstage.io/employee-benefits-statistics/
https://www.thehartford.com/employee-benefits/future-of-benefits-study

How bots are here to help HR

There's a huge opportunity for HR, Benefit and People
teams to use bots to improve the employee experience -
and Gartner agree, predicting that 75% of HR inquiries will

e managed by bots or other conversational Al platforms.

f ' Send broadcasts to all or select segments of staff
with HR or benefit related news or announcements.

@ Automatically respond to HR related questions and
triage any that can't be answered to relevant person.

Automate reminders around Open Enrollment season.

¢« Link to HR policies and documentation and make
company benefits easier for staff to discover.

© Collect benefit feedback and requests from staff.

The 7
Bot Platform

HR Helper Arp
Hey Tom. I'm the Perks Portal!

Leave feedback or a suggestion
Tell us what you think or leave a O
suggestion for more perks

Leave feedback

I'm here to tell you all you need to know
about the benefits you receive by
working here. Click below to start
exploring the benefits available to you

Perks Portal
[0
m'*@ Easily search through all of your company perks

Timeline Chat

I'm here to tell you all you need to know
about the benefits you receive by
working here. Click below to start
exploring the benefits available to you

( Explore more & j

+ Message HR Helper

G S o

Explore more

Explore more f

O

Miscellaneous 5

Take a look through the list of benefits and perks below. You can also leave
feedback or suggest new perks by clicking the last button in the carousel.

CH CH G

Work Perks Health and Wellbeing
Insurance discoun ts to For mental and physical
help with home life health

Food and Travel
For tasty meals and
exciting adventures

Home and Personal

ddddddddddd

Find out more Find out more

Find out more

Find out more Find out more

QLU® D e =



Customer Example

Ennismore

Hotels and Hospitality Group, and owner of The Hoxton
and Gleneagles, Ennismore built a bot called “Your
Guide to..”, which acts as a digital handbook for HR
information, employee benefits, company values
and information, FAQs and more.

The bot acts as a digital signposting tool that
directs staff to more in-depth posts on Workplace,
helping ensure quality control, reduces their
paper?corbon footprint and eliminates printing costs.

By creating a digitally managed and
easy-to-update central source of truth, Ennismore
can ensure their staff can access everything they
need to know from whichever device suits them best.

The 7,
Bot Platform

See Ennismore’s full case study, here

Welcome to Workplace! I'm going to
help you find your way around. Here are
some of the things you might want to
explore first...

“** YOURHANDY
(sor my

Handy Guide
All you need to know

English
German

Arabic

Your pocket guide
to Workplace.

Al | @
a @

25ho!

Glob

Yy

I

Welcome to the team! Now you're
logged in, I'm going to help you
discover everything you need to know
about working at The Hoxton - from
policies to perks.

You can explore your digital handbook -
Your Guide To - by clicking the options
below or searching the Knowledge
Library in Workplace. Anything you
can't find, just ask! Enjoy!

Your Guide To...
Quick clicks

YGT Home

Workplace Help

Your Wellbeing



https://thebotplatform.com/success-stories/ennismore/
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Effective communication
and compliance is essential

Every business needs an effective flow of information
between their HQ, departments and colleagues. It's vital
for employee engagement, productivity, morale and,
sometimes, safety. And the best are two-way, not one.

Staff themselves know this and are calling out for better
ways to stay informed. According to Gallup, 74% of
employees feel they are missing out on company news
and 85% of employees said they're most motivated when
management offers regular updates on company news.

Additionally, it's imperative to have effective ways to send
urgent security announcements - from pandemics to
cyber security threats and natural disasters - the need to
send comms at a time of crisis has become more
important, and unfortunately common, than ever.

The 7
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https://www.tribalimpact.com/blog/how-to-improve-employee-communication-in-the-workplace

! Important Update !

We've just pushed an important company update live and we need to ensure all staff have

The benefits Of USing bOts Z?:(ttl:ae(eiiitt;)nbelowtoreadthepost,andthenclickthe"I'vereadit“but‘tonsoweknow
for Comms and Compliance

you're aware of the office updates.

@ Company News~ Read the post » » I've read it

Messages  About

Welcome to our company Announcement Bot. Today

If you use Workplace from Meta, Microsoft Teams or
Slack - bots can be used in a breadth of ways to
improve how staff send, receive or submit news.

-~

CA Company Announcements >
© Available

<« Send important news to all or certain staff. ¢

Click below to go to the main menu.

Main menu

]

This bot performs three functions.

\4 Track which staff have read the post and
automatically send nudges or reminders.

1. It will sen ompany news. These are critical updates we need you to

2. It will allow you to subscribe to company topics that you find interesting. This is enti

o
Looking for some interesting

company news to follow, Tom? Or
maybe you've got a hot tip to share?
Erp— Swipe through the menu of options
below

ation that you think we need to know about. This d

Allow staff to submit news tips of their own and
direct submissions to relevant people/teams.

Submit a news tip

Got a piece of news you think we should
know about?

Improve news delivery speed, awareness
and general post engagement levels.

The 7,
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Customer Example
Brunswick Group

Brunswick Group created a tailor-made internal
news system to share news of their client work,
almost as it happens. As well as making it easier to
connect dots within the firm, it also keeps colleagues
up to date in a concise, relevant and timely manner.

The News bot has enabled Brunswick to create a
dedicated team, with a streamlined and consistent
process to collecting and sharing #bestoflbrunswick
news. Used by 58% of staff on a daily basis, it's helping
employees cut through the noise and provide their
clients with informative, up-to-date insights.

In addition, it has also become a handy assistant
during the onboarding process, when a new starter
wants to learn more about the firm’s work and clients.

oS

oS See Brunswick Group’s full case study, here

Fresh off the press - The latest
Brunswick Social Value Review is now
online, with print copies arriving in
offices soon (if they haven't already).
This star-studded edition focuses on
the “S" in ESG. Mark Carney talks to
Neal Wolin, Paul Polman writes about
"net positive” businesses, and former
Mastercard CEO Ajay Banga speaks
with former PepsiCo CEO Indra Nooyi.
Plus articles on mental health, modern
slavery, inequality, biodiversity, DE&,
and purpose. You can read t
issue by clicking read more,
Please share the content
clients and contacts.

17:02

< Workplace

< Q Brunswick News VR 4

Use the arrow or swipe to scroll
through the carousel options. Click the
button below the topic to read more.

Read more

Recent M&A Deals

Show me the deals


https://thebotplatform.com/success-stories/brunswick-group/
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Do you want to benefit from
bots in 2024? We want to help!

Interested in seeing how bots can help your business
in 2024, and beyond?

Pop us an email to hello@thebotplatform.com

We'll happily give you a free consultation on how
bots could work with your company and technology
set ups, and give you access to our platform so you
can see the magic for yourself. &

See more popular bot solutions, here
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And what is the reason why you are
nominating James Smith?

Type your answer below...

Because he's been a great team player
Staff Onboarder 47
0 Hey Tom Welcome to the company recently and has been a huge help to
. myself and a number of other
colleagues.

He's also stepped in to help with
organising our end of year company
party celebrations.

Add your nomination to our upcoming
quarterly Employee Recognition Awards
by selecting a category below.

TEAM PLAYER

Team Player

Enter Award ‘L

all5Ge@ )

@

< Leadership Q&A bot

Welcome to our leadership Q&A
program where you can ask
anonymous questions that will be
answered by senior staff members.

Leave feedback or a suggestion
Tell us what you think or leave a Q

What would you like to do today? X
suggestion for more perks

Ask a question { Leave feedback

About program -

Past questions » »

25
Ask a question @ m


mailto:hello@thebotplatform.com
https://thebotplatform.com/solutions/

Lot's DULS DY) rroemsperomen

something

greattogether @ Iy
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